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Where in Cleveland will Walmart locate Neighborhood Market?

Published: May 11, 2011

The Problem: Walmart is experimenting with a small prototype called Neighborhood Market that will be
used to infill established markets and also provide direct competition to successful regional or national
grocery chains. Assuming they will be headed to Cleveland sometime in the next few years and are will-
ing to go head-to-head with established chains such as Aldi or Giant Eagle, where are they likely to lo-
cate?

The Methodology:

e BrandScore for Retailers measures the quality of retail locations or centers for major retail chains
using four key factors. One of these factors, consumer usage of or preference for the retail chain
(based on survey data) is a strong predictor of success for neighborhood-oriented concepts.

o We studied the 145+ Neighborhood Market locations across the US to understand the current cus-
tomer profile and how it differs from the profiles associated with their traditional discount store for-
mat. We then simulated how markets which currently contain Walmart and Super Walmart locations
will best absorb the smaller prototype. Finally, we did an analysis of all retail locations in Cleveland
using this logic to score retail districts based on BrandScore for Retailers.

e The map below shows Cleveland with the hot locations for the new Walmart prototype shaded in
purple. It also displays current Walmart locations split by regular and super stores.

¢ When we eliminate the trade areas linked to the Walmart/Super Walmart stores from consideration
we are left with the gaps. Some of the highest potential gaps are denoted below by the shaded gray
circles. Gaps are dis-
tricts which are excel-
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For more information on the BrandScore methodology, see www.TheRetailPlanet.com. Also, refer to The BrandScore Book, by Dr. Richard Fenker by
requesting a copy through our website. TheRetailPlanet.com, Inc. 369 Montezuma Street #295 Santa Fe, NM 87501 (505) 629 0235. info@theretailplanet.com
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